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POLICY & RESOURCE COMMITTEE  

 
 
 
A  Policy & Resources Committee meeting was held on Wednesday 3 May 2017 which 
commenced at 7pm at the Town Meeting Room, The Old Courthouse, George Street, 
Pocklington.   
 

Present: Cllr Sykes (Chairman), Cllr Cooper, Cllr Green, Cllr Hodgson, Cllr Hutchinson, Cllr 
Jones, Cllr Perry, Cllr Sharpe.   
 

In Attendance Gordon Scaife (Town Clerk), Janet Farmer (Arts Centre Manager) and James 
Duffy (Arts Centre Deputy Manager) 

 

 

1.  The notice of meeting was proposed by Cllr Cooper 2nd Cllr Hodgson and 

agreed. 

 

2.  Apologies for absence were received. Apologies for absence were received 

from Cllrs Ratcliffe, West and Winterton.  

 

             

3.  To record declarations of interest by any member of the council in respect of 

the agenda items listed below.  Members declaring interests should identify 

the agenda item and type of interest being declared.  No declarations of 

interest were received. 

 

4. Consider suspending the meeting to allow presentations.  There were no 

presentations so it was not necessary to suspend and then continue the 

meeting.  

 

5. Consider continuing the meeting.  See agenda item 4. 

 

6. To receive and discuss the financial report from the Arts Centre Manager 

relating to the Arts Centre.  JF presented her report on the trading account for 

the Arts Centre for the year ending 31 March 2017.   

 

The year shows a trading profit of £3,440 and a quarter trading profit of £4,337.  

These figures can’t be compared with 2016 as this was an exceptional year 

with losses due to the closure for the building works. 

 

Live events produced a profit of £13,228 over the year, on a budget of 

£13,500.  Cinema profit at £27,620 was below budget of £30,550.  Live events 

profits were affected by the continued restricted access the venue has to its 

side and rear load in doors. 

 

Other profits generated are hire, advertising and booking charges at £24,707 

well ahead of budget at £19,500, bar £10,244 compared to the budget of 

£8,500, confectionary £3,823 ahead of budget at £3,500.  Grants, sponsorship 

and donations at £16,246 were slightly below the budget of £19,500. 

 

At £99,962 our overheads are below budget of £102,100.   However it must be 

noted that heating costs increased disproportionately, which we discovered 

was due to heat loss in the first floor as it had not been insulated.  Problems 
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with the new heating system endured.  This has been rectified and the 

introduction of insulation is imminent. 

 

Turnover for the year is £314,353. 

 

The balance sheet shows reserves of £118,013 of which £36,454 represents 

bank balances. 

 

In conclusion, after a very difficult year in 2015/16 when there were extensive 

closures due to building works (resulting in the first accounts to show a loss in 

16 years) PAC is now back on track.  For several months after the building 

work was completed it proved a challenge attracting customers back to the 

venue but by, drawing up an effective and wide-ranging strategy, we have 

attracted back our audiences. 

 

The expectation for 2017/18 are cautiously optimistic as we continue to 

develop the use of the new facilities. 

 

Cllr Cooper asked about the bar profits and if these could be increased 

further.  J. Duffy reported that it would be possible as they now have better 

stock control.  Cllr Hutchinson asked if the increased costs due to staffing 

could be shown against the bar to provide a better understanding of the 

profit.  J. Farmer reported that other income would also have to be allocated 

to allow for the full profit this includes hire.  The bar is hired out for private 

events.  J. Farmer explained that comparing busking in the bar which brings in 

£600 – 700 this would equate to the best night at the old bar which would 

have been for the Christmas Comedy Club.  

 

The loan repayments to the Town Council for the digital protection equipment 

for the cinema are within the sundries.   

 

The final snagging works have been completed.  The heating system is still not 

right.  Cllrs Hutchinson and Perry are to be invited to the final sign off meeting 

to address these problems. 

 

The income from life broadcasts has gone down and the costs have slightly 

increased this is due to more venues now taking life broadcasts which means 

the audience is split over a larger number of venues.   

 

Attendance by schools was discussed particularly for secondary schools 

whose students are studying English Literature.  J. Farmer explained that 

schools are able to download the plays they are studying.  

 

 

7. To receive and discuss the financial report for the Town Council. 

 

The Clerk presented the accounts for the year 2016/17.   

 

The overall variance for the year is an overspend on £11,342.00 for the year 

2016 – 2017. 

The income was ahead of budget by £19,174.00.  This was because burial fees 

for the year were up and we received grant income of £13,935.00.   
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The largest variances in expenditure have been caused by the major 

renovation and refurbishment project at the Arts Centre.  In 2016/17 this was 

£22,259 which was slightly offset by the grant income.  Grant income for the 

project should have been brought forward from income received last year. 

Professional fees expenditure is over budget by £7,723 caused by the 

expenditure into the judicial review for the Co-op and for costs incurred for 

Buck Inn Yard. 

The contingency spend of 4,133 was for the election costs for November. 

Street Furniture overspend of £5,557 for new benches and planters.  The 

overspend was agreed and some of this can be seen as coming from the 

project fund.  

The Town Promotion is over budget  by £5,237 which is due to paying for items 

for the Tour de Yorkshire in this last financial year.  Councillors agreed that 

these could stay in this year. 

 

 

8. To receive and agree the risk report for both the Arts Centre and Town 

Council. 

 

The Clerk reported that the risks report needs to be update which requires 

some new computer software to run the programme.  Councillors agreed this 

should be purchased. 

 

9. To agree the criteria and deadlines for grant applications.  

There was a discussion about the current grant application system. 

The ideas are as follows to go to a quarterly deadline but this might cause a 

problem for organisations that might require a decision before the next 

deadline. 

Groups that obtain grants for room hire should be asked to apply at the 

beginning of the financial year in April. 

Should grants be discussed and decided upon at Full Council or at a Policy 

and Resources meeting. 

 

 

The meeting closed at 7.52 pm 


